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SELECT A STANDARDQuickly and easily assess your organization
against one of Excellence Canada’s

nationally recognized standards and
frameworks to help identify gaps and

opportunities in your approaches, programs,
communication, investments and culture. A
Rapid Assessment may also help to uncover

gaps in understanding and commitment
between leaders and individual contributors.

Help build, evolve, or adapt your strategy
and plan, map your journey, or validate your

effort and investments.

GET STARTED OR
CHECK YOUR
PROGRESS 

IT’S QUICK, EASY, AND COST-EFFECTIVE 

Choose your framework and scope, and meet your advisor

Focus group with key stakeholders

Proprietary self-assessment with expert guidance

Review, Report, Recommendations



RAPID ASSESSMENT
SCOPE OPTIONS

STANDARD
INCLUDES:

Launch Meeting 
One Focus Group*
Our Proprietary Self-
Assessment 
Debrief 
Review 

BEST FOR: 
Single Locations
Small-medium sized teams
Combining team members &
leaders 
Targeted progress check-
ins 

DUAL
INCLUDES:

Launch Meeting 
Two Focus Group*
Our Proprietary Self-
Assessment 
Debrief 
Review 

BEST FOR: 
Small-medium sized teams
Larger straight-forward
organizations
Leaders and team members
to have separate groups to
facilitate open discussion &
assess potential gaps
between leaders & team
members  

MULTI
INCLUDES:

Launch Meeting 
Multiple Focus Group*
Our Proprietary Self-
Assessment 
Debrief 
Review 

BEST FOR: 
 Medium-sized complex
organizations 
Large organizations 
Multiple locations 
Diverse business
units/product lines 
Preference Is to have
separate groups to facilitate
open discussion

*Focus Groups include between 8-12 participants and may be conducted virtually or on-site.

Consult with your Excellence Canada professional advisor to
determine the most appropriate scope for your organization.

Contact Us rapid@excellence.ca www.excellence.ca


